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  2025 2024 2023 2022 2021 2020 2019 2018 2017

OPERATIONAL DATA

Duration of Season (Days) 96  95  85  125  108  109  100  142  133 

Cane crushed (Tons) 464,266 515,994 406,403 581,110  451,276  387,303  490,932  712,124  625,237 

Sucrose Recovery  ( % ) 9.920  10.135  10.263  10.635  10.012  10.263  10.76  10.37  10.12 

Sugar Made (Tons) 46,023.00  52,293.50  41,711.25  61,785.00  45,239.50  39,804.25  52,799.25  73,776  63,380 

Molasses (Tons) 23,955.92  24,650.00  21,300.00  26,291.34  18,720  16,802  23,590  42,017  30,300 

All figures are in Rs in '000

PROFIT OR LOSS RESULTS

Turnover - Net  6,739,085  5,415,294  3,922,156  3,872,185  2,860,053  2,938,182  2,770,439  3,405,535  2,583,232 

Gross Profit / (Loss)  639,739  339,327  519,742  360,641  32,913  156,161  131,778  98,520  (70,660) 

Operating Profit / (Loss)  395,878  124,412  281,506  177,281  (92,060)  49,137  24,059  146,802  (165,398) 

Profit / (Loss) before levies & taxation 245,598  (80,321)  132,451  70,466  (16,094)  (98,846)  (148,608)  24,868  (259,678) 

Profit / (Loss) after levies & taxation 142,686  (139,660)  104,883  1,609  (29,826)  (118,755)  (98,855)  19,426  (287,104) 

ASSETS EMPLOYED

Operating Assets  5,020,685  3,425,535  3,552,387  3,707,666  2,615,681  2,712,815  2,807,695  2,909,416  1,745,965 

Long Term Deposits  4,540  709  1,059  4,586  20,581  20,231  17,323  18,823  20,961 

Deferred Cost  —  —  —  —  —  — — 8,771  17,543 

Current Assets  994,729  1,882,399  1,468,147  1,622,488  1,220,197  606,939  815,755  1,131,843  1,302,916 

Total Assets Employed  6,019,954  5,308,643  5,021,593  5,334,740  3,856,459  3,339,985  3,640,773  4,068,853  3,087,385 

FINANCED BY

Shareholder's equity  3,122,983  1,908,924  2,057,446  1,965,075  1,080,845  1,108,108  1,223,854  1,330,699  569,165 

Long Term Financing & Lease 72,242  131,277  -  1,752  114,145  247,536  145,670  250,863  345,291 

Deferred Liabilities  1,495,746  857,560  842,488  850,123  483,704  508,584  519,916  603,790  300,074 

Current Liabilities  1,328,983  2,410,882  2,121,659  2,517,790  2,177,765  1,475,757  1,751,333  1,883,501  1,872,855 

Total Fund Invested  6,019,954  5,308,643  5,021,593  5,334,740  3,856,459  3,339,985  3,640,773  4,068,853  3,087,385 
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2025 2024 2023 2022 2021 2025 2024 2023 2022 2021

5,025,225           3,426,244      3,553,096   3,712,252   2,636,262   46.67          (3.57)         (4.28)         40.81          (3.54)          

994,729              1,882,399      1,468,497   1,622,488   1,220,197   (47.16)         28.19         (9.25)         32.97          101.04       

6,019,954           5,308,643      5,021,593   5,334,740   3,856,459   13.40          5.72           (5.87)         38.33          15.46         

3,122,983           1,908,924      2,057,446   1,965,075   1,080,845   63.60          (7.22)         4.70           81.81          (2.46)          

1,567,988           988,837         842,488      851,875      597,849      58.57          17.37         (1.10)         42.49          (20.93)        

1,328,983           2,410,882      2,121,659   2,517,790   2,177,765   (44.88)         13.63         (15.73)       15.61          47.57         

6,019,954           5,308,643      5,021,593   5,334,740   3,856,459   13.40          5.72           (5.87)         38.33          15.46         

6,739,085           5,415,294      3,922,156   3,872,185   2,860,053   24.45          38.07         1.29           35.39          (2.66)          

(6,099,346)         (5,075,967)     (3,402,414)  (3,511,544)  (2,827,140)  20.16          49.19         (3.11)         24.21          1.62           

639,739              339,327         519,742      360,641      32,913        88.53          (34.71)       44.12         995.74        (78.92)        

-                     -                 -              111             -              -              -            (100.00)     100.00        -             

(29,811)              (3,219)            (11,153)       (696)            (766)            826.10        (71.14)       1,502.44    (9.14)           7.89           

(178,098)            (159,981)        (134,539)     (132,656)     (114,239)     11.32          18.91         1.42           16.12          14.66         

(35,952)              (51,715)          (92,544)       (50,119)       (9,968)         (30.48)         (44.12)       84.65         402.80        49.13         

7,244                  46,616           2,155          3,664          187,106      (84.46)         2,063.16    (41.18)       (98.04)         3,324.97    

403,122              171,028         283,661      180,945      95,046        135.71        (39.71)       56.77         90.38          74.08         

(157,524)            (251,349)        (151,210)     (110,479)     (111,140)     (37.33)         66.23         36.87         (0.59)           (27.57)        

245,598              (80,321)          132,451      70,466        (16,094)       405.77       (160.64)     87.96         537.84        (83.72)        

(102,912)            (59,339)          (27,568)       (68,857)       (13,732)       73.43          (269.73)     (59.96)       401.43        (31.03)        

Financial Position

Total Non-Current Assets

Total Current Assets

Total Assets

Total Equity & Surplus on revaluation

Total Non-Current Liabilities

Total Current Liabilities

Total Equity & Liabilities

Profit or Loss

Sales

Cost of sales

Gross Profit

Trading activities

Distribution cost

Administrative expenses

Other expenses

Other income

Operating Profit

Finance cost

Profit / (Loss) before levies & taxation

Levies & Taxation

Profit / (Loss) after levies & taxation 142,686              (139,660)        104,883      1,609          (29,826)       202.17       (183.42)     6,418.52    105.39        (74.88)        

 --------------------- Variance in % --------------------- --------------------- Rupees in 000 -------------------
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2025 2025 2024 2024 2023 2023 2022 2022 2021 2021

Rupees in 000 % Rupees in 000 % Rupees in 000 % Rupees in 000 % Rupees in 000 %

5,025,225         83.48       3,426,244        64.54    3,553,096        70.76      3,712,252       69.59   2,636,262        68.36   

994,729            16.52       1,882,399        35.46    1,468,497        29.24      1,622,488       30.41   1,220,197        31.64   

6,019,954         100.00     5,308,643        100.00  5,021,593        100.00    5,334,740       100.00 3,856,459        100.00 

3,122,983         51.88       1,908,924        35.96    2,057,446        40.97      1,965,075       36.84   1,080,845        28.03   

1,567,988         26.05       988,837           18.63    842,488           16.78      851,875          15.97   597,849           15.50   

1,328,983         22.08       2,410,882        45.41    2,121,659        42.25      2,517,790       47.20   2,177,765        56.47   

6,019,954         100.00     5,308,643        100.00  5,021,593        100.00    5,334,740       100.00 3,856,459        100.00 

6,739,085         100.00     5,415,294        100.00  3,922,156        100.00    3,872,185       100.00 2,860,053        100.00 

(6,099,346)        (90.51)      (5,075,967)       (93.73)   (3,402,414)       (86.75)     (3,511,544)      (90.69)  (2,827,140)       (98.85)  

639,739            9.49         339,327           6.27      519,742           13.25      360,641          9.31     32,913             1.15     

-                    -           -                  -       -                  -          111                 -       -                  -       

(29,811)             (0.44)        (3,219)             (0.06)     (11,153)           (0.28)       (696)                (0.02)    (766)                0.03     

(178,098)           (2.64)        (159,981)          (2.95)     (134,539)          (3.43)       (132,656)         (3.43)    (114,239)          (3.99)    

(35,952)             (0.53)        (51,715)           (0.95)     (92,544)           (2.36)       (50,119)           (1.29)    (9,968)             (0.35)    

7,244                0.11         46,616             0.86      2,155               0.05        3,664              0.09     187,106           6.54     

403,122            5.98         171,028           3.16      283,661           7.23        180,945          4.67     95,046             3.32     

(157,524)           (2.34)        (251,349)          (4.64)     (151,210)          3.86        (110,479)         (2.85)    (111,140)          (3.89)    

245,598            3.64         (80,321)           (1.48)     132,451           3.38        70,466            1.82     (16,094)           (0.56)    

(102,912)           (1.53)        (59,339)           (1.10)     (27,568)           (0.89)       68,857            1.78     13,732             0.48     

142,686            2.12         (139,660)          (2.58)     104,883           2.67        1,609              0.04     (29,826)           (1.04)    

Financial Position

Total Non-Current Assets

Total Current Assets

Total Assets

Total Equity & Surplus on revaluation

Total Non-Current Liabilities

Total Current Liabilities

Total Equity & Liabilities

Profit or Loss

Sales

Cost of sales

Gross Profit

Trading activities

Distribution cost

Administrative expenses

Other expenses

Other income

Operating Profit

Finance cost

Profit / (Loss) before levies & taxation

Levies & Taxation

Profit / (Loss) after levies & taxation



Stakeholder Engagement, 

Investor Relations & Financial Ratios
The Sanghar Sugar Mills Limited (the Company) recognizes and protects the rights of the various stakeholders 
(internal as well as external) established under relevant laws and regulations and has put in place relevant policies 
and codes for their protection. The Company maintains sound collaboration relationships with its stakeholders. 
Procedure for stakeholder's engagement includes communication, good harmony, compliance with laws and 
regulations and sugarcane growers focused approach which is the key factors for establishment of collaboration 
relationship with stakeholders. Summary of the rights of the various stakeholders has been discussed below:

Shareholders

Access to shareholder records, enquiries concerning verification of transfer deeds, transfer of share certificates, 
change of address etc., are directed to the Shares Registrar. We have disclosed essential information to the 
shareholders and treated them equitably. Shareholders meeting along with timely and accurate reporting to our 
shareholders are the effective modes of engagements with our shareholders

Regulators

The Company make compliance with laws, rules, regulations and guidelines as directed by the Regulators. Timely, 
appropriately and accurately disclosures of information, as required by law, are our high priority. We have submitting 
periodic reports, providing and gives information as and when required.

Customers & Suppliers

The Company receive high-quality services and supplies from our suppliers and ensure that the product we give to 
our customers should be of high standards. We establish the confidentiality of customer information and redressal 
their complaints and concerns with honesty and trustworthy. We have maintain a good relationship with our 
customers and suppliers.

Employees

As a good employer, the Company gives equal employment opportunity, gives performance based remuneration. 
Having Human Resource policies and procedures, the Company maintains effective communication between the 
management and the staff. To secure maximum cooperation of the employees and to motivate them to give their 
best. Gives full attention to redressal of complaints & grievances.

Community

The Company acknowledge its social and ethical responsibility to carry out its business in order to keep it safe and 
protect it for the generations to come. Gives priority to the fair distribution of resources, opportunites and financial 
assistances. The Company is contributing to the National growth by sharing its revenue with the nation in the form 
of taxes, rates, duties and other levies.

Financial Reporting & Communication

Communication with the users of financial statements is give high priority. Annual, half yearly and quarterly reports 
are distributed to the shareholders and provided to other users with in the time specified by the Regulators and also 
makes it available on the Company's website for the easy access for the shareholders and potential shareholders. 
There is also an opportunity for individual shareholder to participate at the General Meetings to ensure high level of 
accountibility. The Company notifies information to the Regulators from time to time. This help the shareholders 
remain connected with the Company. The notifications mainly include Financial Results, Board of Directors 
meetings, shareholders meetings etc.
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Media & Website

The Company disseminates information through print, electronic, social and other web media. The Company is 
maintaining its website providing complete information about the Company, Investors Relations, Investors 
Informations, Governance, Policy & Procedures and contact details. This can be accessed through a link 
www.sangharsugarmills.com

Public Information

Financial analysts, stock brokers, interested investors and financial media desiring information about the Company 
and its product may contact the Chief Financial Officer and or the Company Secretary at Head Office, Karachi.
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Financial Ratios

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Profitability Ratios

Gross  Profit Ratio (%) 9.49     6.27       13.25    9.31      1.15      5.31       4.76      2.89       (2.74)       5.35         

Net Profit to Sales (%) 2.12     (2.58)     2.67      0.04      (1.04)     (4.04)      (3.57)     0.57       (11.11)     0.49         

Return on Capital Employed (%) 12.91   8.96       13.79    9.21      8.79      4.93       1.97      11.03     (85.28)     12.82       

Turnover Ratios

Inventory Turnover Ratio 6.13     4.10       3.04      3.44      5.50      6.51       3.78      3.51       3.12        4.59         

Fixed Assets Turnover Ratio 134.23 158.09   110.41  104.44  109.35  108.31   98.67    117.05   147.96    193.37     

Investor Information

Price Earning Ratio 5.05 (1.99) 1.42 103.94 (6.49) (1.74) (3.15) 15.36 (1.55) 36.39

Market Value per Share 60.32   23.26     12.50    14.00    16.20    17.34     26.05    24.98     37.35      42.50       

Book Value per Share 261.43 159.80   172.23  164.50  90.48    92.76     102.45  111.39   54.02      46.68       

Earning / (Loss) per Share 11.94   (11.69)   8.78      0.13      (2.50)     (9.94)      8.28      1.63       (24.03)     1.17         

Liquidity Ratios

Current Ratio 0.75     0.78       0.69      0.64      0.56      0.41       0.47      0.60       0.69        0.91         

Capital Structure Ratios

Debt Equity Ratio 0.07 0.54 0.05 0.42 0.97 0.68 0.86 1.05 3.10 1.11

Interest Cover Ratio 2.56     0.68       1.88      1.64      0.86      0.36       0.14      1.20       (1.75)       1.23         



Statement of Value Addition 

and its Distribution

152

SANGHAR SUGAR MILLS LIMITED                           Annual Report 2025

(Rs. '000) % (Rs. '000) %

Turnover Gross 9,059,736   99.920     7,273,928  99.363   

Other Income 7,244          0.080       46,616       0.637     

9,066,980   100.000   7,320,544  100.000 

Cane Procurement and related expenses 5,100,623   79.304     5,806,133  103.691 

Other Expenses 1,331,088   20.696     (206,677)   (3.691)    

6,431,711   100.000   5,599,456  100.000 

2,635,269   29.064     1,721,088  23.510   

Distributed as follows

To Employees

- Remuneration 400,501      15.198     350,790     20.382   

400,501      350,790     

To Government

- Sales Tax, FED & Others 1,589,355   60.311     999,688     58.085   

- Levies 160,211      6.079       81,196       4.718     

- Deferred Tax (7,039)         (0.267)     (20,048)     (1.165)    

- Cess & Fees 7,544          0.286       8,385         0.487     

1,750,071   1,069,221  

To Providers of Capital

- Finance Cost 157,524      5.978       251,349     14.604   

157,524      251,349     

To Corporate Social Responsibility
- Charity & Donations 7,472          0.284       5,603         0.326     

7,472          5,603         

Retained in the Business

- Depreciation & Amortization 177,014      6.717       183,785     10.678   

- Profit / (Loss) for the year 142,686      5.414       (139,660)   (8.115)    

319,700      44,125       

2,635,269   100.000   1,721,088  100.000 

Value Addition

Value Distribution

----- 2025 ----- ----- 2024 -----


