Sanghar Sugar Mills Limited

OPERATIONAL DATA
Duration of Season
Cane crushed
Sucrose Recovery
Sugar Made

Molasses

All figures are in Rs in '000
PROFIT OR LOSS RESULTS

Turnover - Net
Gross Profit / (Loss)

Operating Profit / (Loss)

(Loss) / Profit before taxation

(Loss) / Profit after taxation

ASSETS EMPLOYED
Operating Assets
Long Term Deposits
Deferred Cost
Current Assets

Total Assets Employed
FINANCED BY
Shareholder's equity
Long Term Liabilities
Deferred Liabilities
Current Liabilities

Total Fund Invested

KEY OPERATING &
FINANCIAL HIGHLIGHTS

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
100 142 133 "7 137 151 121 109 17 114
490,932 712,124 625,237 563,617 630,317 738,209 542,280 483,352 491,205 484,452
10.76 10.37 10.12 10.20 10.19 9.81 9.77 9.62 9.57 9.60
52,799.25 73776 63,380 57,387.5 64,271 72,530 52,823 46,516 47,008 46,547
23,590 42,017 30,300 27,040 34,299 39,260 27,460 26,503 24,004 23,785
2,770,439 3,405535 2,583,232 2,832,657 2,869,164 3,196,951 2,771,454 3,005,261 1,498,297 2,679,922
131,778 98,520  (70,660) 151,582 267,087 213,749 148,572 195512 245956 377,383
24,059 146,802 (165,398) 59,919 170,905 135,446 94,580 95814 159,342 308,572
(148,608) 24,868 (259,678) 11,060 89,783 36,091 14,271 (424) 64,345 213,047
(98,855) 19,426 (287,104) 13,953 57,400 8,732 6,901 (6,554) 37,759 134,431
2,807,695 2,909,416 1745965 1465348 1,167,508 1,146,845 729,685 747,116 754,005 477,508
17,323 18,823 20,961 15,467 10,966 9,478 45,300 36,369 36,396 2,223
— 8,771 17,543 28,885 33,373 — — — — —
815,755 1,131,843 1,302,916 915207 688,656 670,133 461,593 935,108 1,471,518 240,366
3,640,773 4,068,853 3,087,385 2,424,907 1,900,503 1,826,456 1,236,578 1,718,593 2,261,919 720,097
1,223,854 1,330,699 569,165 863,437 860,635 798,148 501,566 490,172 496,725 351,675
145,670 250,863 345,291 262,532 103,640 23,174 75,242 64,908 85,089 23,159
519,916 603,790 603,790 295,067 325,349 320,838 210,011 217,741 217,014 145,489
1,751,333 1,883,501 1,883,501 1,003,871 610,879 684,296 449,759 945772 1,463,091 199,774
3,640,773 4,068,853 3,401,747 2,424,907 1,900,503 1,826,456 1,236,578 1,718,593 2,261,919 720,097




Sanghar Sugar Mills Limited /

Graphical Presentation
of Financial Highlights

Total Assets Employed - 2019

B Operating Assets
m Long Term Deposits

Deferred Cost

Current Assets

Total Assets Employed - 2018

B Operating Assets

m Long Term Deposits

Deferred Cost

Current Assets

Total Fund Invested - 2019

= Shareholder's equity

= Long Term Liabilities
Deferred Liabilities
Current Liabilities

Total Fund Invested - 2018

= Shareholder's equity
= Long Term Liabilities
Deferred Liabilities

Current Liabilities




Sanghar Sugar Mills Limited

Horizontal Analysis of
Financial Statements

2019 2018 2017 2016 2015 2019 2018 2017 2016 2015
................................. Rupees in 000 Variance in % woeesmesssine
Financial Position
Total Non-Current Assets 2,825,018 2,937,010 1,784,469 1,509,700 1,211,847 (3.81) 64.59 1820 24.58 4.80
Total Current Assets 815,755 1,131,843 1,302,916 915,207 688,656 (27.93) (13.13) 4236 32.90 2.76
Total Assets 3,640,773 4,068,853 3,087,385 2,424,907 1,900,503 (10.52) 31.79 27.32 27159 4.05
Total Equity & Surplus on revaluation 1,223,854 1,330,699 569,165 863,437 860,635 (8.03) 133.80 (34.08) 033 7.83
Total Non-Current Liabilities 665,586 854,653 645,365 557,599 428,989 (22.12) 3243 15.74  29.98 24.70
Total Current Liabilities 1,751,333 1,883,501 1,872,855 1,003,871 610,879 (7.02) 0.57 86.56 64.33  (10.73)
Total Equity & Liabilities 3,640,773 4,068,853 3,087,385 2,424,907 1,900,503 (10.52) 31.79 27.32 2759 4.05
Profit or Loss
Sales 2,770,439 3,405,535 2,583,232 2,832,657 2,869,164 (18.65) 31.83 (8.81) (1.27)  (10.25)
Cost of sales (2,638,661) (3,307,015) (2,653,892) (2,681,075) (2,612,077) (20.21) 24.61 (1.01) 264 (12.44)
Gross Profit / (Loss) 131,778 98,520  (70,660) 151,582 257,087 (33.76)  (239.43)  (146.62) (41.04) 20.28
Profit from trading activities — 3,553 — 2,179 —  (100.00) 100.00  (100.00) 100.00 (100.00)
Distribution cost (12,698)  (41,879) (796) (522) (769) (69.68) 5,161.18 5249 (32.12)  (85.56)
Administrative cost (91,136)  (90,971)  (84,937) (77,999)  (75,544) 0.18 7.10 889 325 18.13
Other operating cost (6,364) (7,812)  (11,622) (22,168)  (9,950) (18.54) (32.78) (47.57) 122.79 12.63
Other income 2,479 185,391 2,617 6,847 81 (98.66) 6,984.10 (61.78) 8,353.09  (78.85)
Operating Profit / (Loss) 24,059 146,802 (165,398) 59,919 170,905 83.61 (188.76)  (376.04) (64.94) 26.18
Finance cost (172,667) (121,934)  (94,280) (48,859) (81,122) 41.61 29.33 9296 (39.77)  (18.35)
(Loss) / Profit before taxation (148,608) 24,868 (259,678) 11,060 89,783 697.59  (109.58) (2,447.90) (87.68)  148.77
Taxation 49,753 (5,442) (27,426) 2,893 (32,383) (1,014.25)  (80.16) (1,048.01) (108.93) 18.36
(Loss) / Profit after taxation (98,855) 19,426 (287,104) 13,953 57,400 608.88  (106.77) (2,157.65) (75.69) 557.35




Sanghar Sugar Mills Limited

Vertical Analysis of
Financial Statements

2019 2019 2018 2018 2017 2017 2016 2016 2015 2015
Rupees in 000 % Rupees in 000 %  Rupeesin000 % Rupeesin000 % Rupeesin000 %

Financial Position

Total Non-Current Assets 2,825,018 77.59 2,937,010 72.18 1,784,469 57.80 1,509,700 62.26 1,211,847 63.76
Total Current Assets 815,755 22.41 1,131,843 27.82 1,302,916 4220 915,207 37.74 688,656 36.24
Total Assets 3,640,773 100.00 4,068,853  100.00 3,087,385  100.00 2,424,907 100.00 1,900,503  100.00

Total Equity & Surplus on revaluation 1,223,854 33.62 1,330,699 32.70 569,165 1844 863,437 3561 860,635 45.28

Total Non-Current Liabilities 665,586 18.28 854,653 21.00 645365 2090 557,599 2299 428989 2257
Total Current Liabilities 1,751,333 4810 1,883,501 46.29 1,872,855  60.66 1,003,871 4140 610879 3214
Total Equity & Liabilities 3,640,773 100.00 4,068,853 100.00 3,087,385 100.00 2,424,907 100.00 1,900,503  100.00
Profit or Loss

Sales 2,770,439 100.00 3,405,535 100.00 2,583,232  100.00 2,832,657 100.00 2,869,164  100.00
Cost of sales (2,638,661)  (95.24) (3,307,015)  (97.11) (2,653,892) (102.74) (2,681,075)  (94.65) (2,612,077)  (91.04)
Gross Profit 131,778 4.76 98,520 289 (70,660)  (2.74) 151,582 535 257,087 8.96
Profit from trading activities — — 3,553 0.10 — — 2,179 0.08 — —
Distribution cost (12,698) (0.46)  (41.879)  (123)  (79%)  (0.03) (522)  (0.02) (769)  (0.03)
Administrative cost (91,136) (329)  (90,971)  (267) (84937)  (3.29) (77,999)  (2.75) (75544)  (2.63)
Other operating cost (6,364) (0.23) (7,812) (0.23) (11,622)  (0.45) (22,168) (0.78)  (9,950)  (0.35)
Other income 2,479 0.09 185,391 5.44 2,617 0.10 6,847 0.24 81 0.00
Operating Profit / (Loss) 24,059 0.87 146,802 431 (165,398) (6.40) 59,919 212 170,905 5.96
Finance cost (172,667) (6.23)  (121,934) (3.58) (94,280)  (3.65) (48,859) (1.72)  (81,122)  (2.83)

(Loss) / Profit before taxation (148,608) (5.36) 24,868 0.73 (259,678)  (10.05) 11,060 0.39 89,783 3.13

Taxation 49,753 1.80 (5442)  (0.16) (27,426)  (1.06)  2:893 010 (32,383)  (1.13)

(Loss) / Profit after taxation (98,855) (3.57) 19,426 0.57 (287,104) (11.11) 13,953 0.49 57,400 2.00




Sanghar Sugar Mills Limited

Stakeholder Engagement,
Investor Relations & Financial Ratios

The Sanghar Sugar Mills Limited (the Company) recognizes and protects the rights of the various
stakeholders (internal as well as external) established under relevant laws and regulations and has put in
place relevant policies and codes for their protection. The Company maintains sound collaboration
relationships with its stakeholders. Procedure for stakeholder's engagement includes communication, good
harmony, compliance with laws and regulations and sugarcane growers focused approach which is the key
factors for establishment of collaboration relationship with stakeholders. Summary of the rights of the various
stakeholders has been discussed below:

Shareholders

Access to shareholder records, enquiries concerning verification of transfer deeds, transfer of share
certificates, change of address etc., are directed to the Shares Registrar. We have disclosed essential
information to the shareholders and treated them equitably. Shareholders meeting along with timely and
accurate reporting to our shareholders are the effective modes of engagements with our shareholders

Regulators

The Company make compliance with laws, rules, regulations and guidelines as directed by the Regulators.
Timely, appropriately and accurately disclosures of information, as required by law, are our high priority. We
have submitting periodic reports, providing and gives information as and when required.

Customers & Suppliers

The Company receive high-quality services and supplies from our suppliers and ensure that the product we
give to our customers should be of high standards. We establish the confidentiality of customer information
and redressal their complaints and concerns with honesty and trustworthy. We have maintain a good
relationship with our customers and suppliers.

Employees

As a good employer, the Company gives equal employment opportunity, gives performance based
remuneration. Having Human Resource policies and procedures, the Company maintains effective
communication between the management and the staff. To secure maximum cooperation o f the employees
and to motivate them to give their best. Gives full attention to redressal of complaints & grievances.

Community

The Company acknowledges its social and ethical responsibility to carry out its business in order to keep it
safe and protect it for the generations to come. Gives priority to the fair distribution of resources, opportunities
and financial assistances. The Company is contributing to the National growth by sharing its revenue with the
nation in the form of taxes, rates, duties and other levies.

Financial Reporting & Communication

Communication with the users of financial statements is give high priority. Annual, half yearly and quarterly
reports are distributed to the shareholders and provided to other users with in the time specified by the
Regulators and also makes it available on the Company's website for the easy access for the shareholders
and potential shareholders. There is also an opportunity for individual shareholder to participate at the
General Meetings to ensure high level of accountability. The Company notifies information to the Regulators
from time to time. This help the shareholders remain connected with the Company. The notifications mainly
include Financial Results, Board of Directors meetings, shareholders meetings etc.




Sanghar Sugar Mills Limited

Media & Website

The Company disseminates information through print, electronic, social and other web media. The Company
is maintaining its website providing complete information about the Company, Investors Relations, Investors
Informations, Governance, Policy & Procedures and contact details. This can be accessed through a link
www.sangharsugarmills.com

Public Information

Financial analysts, stock brokers, interested investors and financial media desiring information about the
Company and its product may contact the Chief Financial Officer and or the Company Secretary at Head
Office, Karachi.

Financial Ratios

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Profitability Ratios
Gross Profit Ratio (%) 4.76 289  (2.74) 5.35 8.96 6.69 5.36 6.51 16.42  14.08
Net Profit to Sales (%) (3.57) 057  (11.11) 0.49 2.00 0.27 025  (0.22) 2.52 5.02
Return on Capital Employed (%) 1.97 11.03  (85.28) 1282  37.87 36.52  36.52 4217 4743  85.86
Turnover Ratios
Inventory Turnover Ratio 3.78 3.51 3.12 4.59 5.21 8.01 6.19 3.08 196  17.51
Fixed Assets Turnover Ratio 98.67 117.05 147.96 193.37 24593 27883 383.94 403.72 200.02 561.23

Investor Information

Price Earning Ratio (3.15)  15.36  (1.55) 36.39 5.31 3489 3947 (44.91) 3.39 1.23
Market Value per Share 26.05 2498 3735 4250  41.74 2550 2289 2470 10.71  13.84
Book Value per Share 102.45 11139  54.02 46.68  37.78 31.04 2970  27.62 2743 2557
(Loss) / Earning per Share (8.28) 1.63  (24.03) 1.17 4.80 0.73 0.58  (0.55) 316 11.25
Liquidity Ratios

Current Ratio 0.47 0.60 0.69 0.91 1.13 0.98 1.03 0.99 1.01  1.203

Capital Structure Ratios
Debt Equity Ratio 0.86 1.05 3.10 1.1 0.53 0.69 1.05 2.06 3.12 1.05

Interest Cover Ratio 0.14 120 (1.79) 1.23 2.1 1.36 1.18 1.00 1.68 4.11




Sanghar Sugar Mills Limited

Statement of Value Addition
and its Distribution

.................... 2019....cccccreernns SR | - S
Value Addition (Rs. '000) % (Rs. '000) %
Turnover Gross 3,533,707 99.930 4,207,749 95.780
Other Income 2,479 0.070 185,391 4.220
3,536,186 100.000 4,393,140 100.000
Cane Procurement and
related expenses 2,222,014 81.255 2,871,755 83.575
Other Expenses 512,594 18.745 564,398 16.425
2,734,608 100.000 3,436,153 100.000
801,578 22.668 956,987 21.784
Value Distribution D -
Distributed as follows
To Employees
— Remuneration 228,475 28.503 223,022 23.305
— Worker's profit participation fund — — 1,336 0.140
228,475 224,358
To Government
— Sales Tax / Further Tax & Others 386,562 48.225 421,359 44.030
— Income Tax 39,279 4.900 54,049 5.648
— Deferred Tax (103,429) (12.903) 5,442 0.569
— Cess & Fees 7,977 0.995 11,572 1.209
330,389 492,422

To Providers of Capital

— Finance Cost 21.541 12.741

172,667 121,934
To Corporate Social Responsibility
— Charity & Donations 2,321 0.290 3,026 0.316
2,321 3,026
Retained in the Business
— Depreciation & Amortization 166,581 20.782 95,822 10.013
— (Loss) / Profit for the Year (98,855) (12.333) 19,426 2.030
67,726 115,248

801,578 100.000 956,988 100.000
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Graphical Presentation of
Value Distribution
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